
Baltimore Action Projects 2020-2021 
Bloomberg American Health Initiative and SOURCE  

  

Program Information and Student Application Details  
 

SOURCE is pleased to announce a call for applications for an exciting opportunity offered in 
collaboration with the Bloomberg American Health Initiative, an initiative sparked by a major donation 
to the Johns Hopkins Bloomberg School of Public Health to help reshape the national public health 
agenda.  The Initiative specifically focuses on five areas affecting public health:   
1) Addiction and Overdose 
2) Obesity and the Food System 
3) Violence 
4) Risks to Adolescent Health   
5) Environmental Challenges 
 
In partnership with the Initiative, SOURCE and partnering community-based organizations (CBOs), 
Baltimore Action Projects are community-identified projects which directly connect to the Initiative’s 
focus areas.  Through the Initiative’s funding, Hopkins graduate students from the Johns Hopkins 
Bloomberg School of Public Health and Johns Hopkins School of Nursing will be hired to work a 
minimum of 100 hours to complete Baltimore Action Projects in partnership with CBOs. 
 
 

SOURCE is now accepting Student Applications for Baltimore Action Projects!   
 

Student Applications are due by Sun, August 30, 2020 by 11:59 pm ET 
(submission info found at the end of the application). 

 
How to Apply: 
Baltimore Action Projects have already been identified by SOURCE, partnering community-based 
organizations (CBOs), and the Initiative. Applicants should review Baltimore Action Project descriptions. 
Applications will be reviewed, and top candidates for each project will be invited to interview with the 
CBOs. To access the online application form, click here. 
 
Baltimore Action Project Student Commitments: 
• Service Hour Requirement:  Commitment to completing and reporting a minimum of 100 hours for 

the Baltimore Action Project. Students will report their hours regularly through a SOURCE online 
form. 

• Students will be required to meet with and regularly communicate with their CBO contacts. 
• Students will also be required to communicate with SOURCE and the Initiative designated working 

group. 
• Successful completion of SOURCE Online Modules, in order to prepare for community activities 
• Student Reflections: Students are required to complete 3 reflection assignments (written and/or live 

virtual sessions) to discuss student learning and progress. 
• Final Report and Deliverables: Students are required to complete a final report and submit final 

deliverable(s). 
 
Baltimore Action Project Benefits: 
• $1,750 stipend 
• Additional $500 in funds for CBOs to use for completing Baltimore Action Projects 

http://source.jhu.edu/
http://www.jhsph.edu/BAHI
https://jhsph.co1.qualtrics.com/jfe/form/SV_2femThUyHoJosfj


• Community-based experience with a CBO; Fully virtual in 2020-2021 due to COVID-19 
• Opportunities to connect with the Initiative’s Working Groups 

 
Baltimore Action Project Application: 
• Open to all students from the Johns Hopkins University Schools of Public Health and Nursing who 

will be enrolled full-time for the duration of the 2020-2021 academic year.   
• Applications must be completed by Sun, August 30, 2020 at 11:59 pm ET. Applicants will complete 

an online application form and attach their resume or CV to the form. To access the application 
form, click here.  

• An internal selection team will review applications and select the top candidates to interview per 
project.  

• Select applicants will interview with CBO preceptors for positions. 
• CBO preceptors will work with SOURCE to select their student.  

 

  

https://jhsph.co1.qualtrics.com/jfe/form/SV_2femThUyHoJosfj
https://jhsph.co1.qualtrics.com/jfe/form/SV_2femThUyHoJosfj


Baltimore Action Projects  
2020-2021 Project Descriptions 

 
Organization Project Title Focus Area 

Baltimore Food Policy Initiative  
Planning for Food Equity and 
Resiliency in Response to COVID-19 

Obesity and the Food 
System 

Banner Neighborhoods 
Community Corporation, Inc. 

Career Choices and Changes 
Risks to Adolescent 
Health 

Greater Baybrook Alliance 

Understanding the Impact of 
Violence on Latinx and Immigrant 
Communities in the Greater 
Baybrook Neighborhoods 

Violence 

 

Greater Baybrook Alliance 

Collective Efficacy Survey Design 
and Implementation in the Greater 
Baybrook Neighborhoods 

Violence 

 

Green & Healthy Homes 
Initiative 

GHHI’s Climate, Energy, and Health 
Intern 

Environmental Challenges 

 

House of Ruth Maryland 
Support Racial Equity at a Domestic 
Violence Organization Equity 

Southeast Community 
Development Corporation 

Improving Access to Resources for 
Sex Worker Communities in 
Southeast and South Baltimore 

Addiction and Overdose 

 

 

  



Baltimore Food Policy Initiative 
Planning for Food Equity and Resiliency in Response to COVID-19 

 

 
https://planning.baltimorecity.gov/baltimore-food-policy-initiative 

417 E. Fayette St., 8th Floor 
Baltimore, MD 21202 

The Baltimore Food Policy Initiative (BFPI) uses food as a catalyst to address health, economic, and 
environmental disparities in Healthy Food Priority Areas, areas where residents face compounded 
challenges in accessing healthy foods. Understanding that food does not fit solely into one government 
agency, the City of Baltimore takes an interagency approach to increasing access to healthy, affordable 
food. With each agency lending its expertise, the City creates food access strategies and implements 
programs and policies with multi-sector support.  
 
Focus Area: Obesity and the Food System 

Project Goal(s): 
1. To engage residents, community, institutional, and City stakeholders in building a resilient and 
equitable food response in place of an emergency food response to address the long-term food 
consequences of the COVID-19 pandemic in Baltimore City.  

2. To assist in data analysis of past and current COVID-19 food response efforts and provide 
recommendations for planning a resilient response.  
 
Project Description: 
The COVID-19 pandemic has caused food insecurity to surge across the United States. In Baltimore City, 
it is estimated that one in four residents are food insecure and it is projected this will reach one in three 
residents as a result of the long-term impacts of the pandemic. Since March 2020, BFPI has been leading 
the COVID-19 food strategy in Baltimore City, which is comprised of four main strategies including meal 
distribution, food distribution, access to food retail (including online SNAP), and supporting urban 
agriculture. This strategy is a coordinated and collaborative effort between City agencies, schools, 
recreation centers, and community organizations.  

https://planning.baltimorecity.gov/baltimore-food-policy-initiative


Since March, the City has been a crucial to ensuring residents are fed, and relied on existing emergency 
food systems in place while also developing new emergency food distribution systems. Between March 
and June 2020 over 3 million meals were served to older adults, youth, and families. Over 70,000 
grocery boxes and 56,000 produce boxes were distributed to residents in need through both public 
distribution sites and a home delivery model. On May 28th, the online SNAP purchasing pilot launched 
across the state of Maryland, allowing residents receiving SNAP to be able to purchase food online 
through Shoprite, Amazon, and Walmart. The Maryland Philanthropy Network has been leveraged to 
support nonprofits and urban growers serving the residents of Baltimore. While great strides and 
accomplishments have been made, the food response to date has relied on the emergency food system, 
and in doing so has failed to address the inequities that existed prior to COVID-19 that have only 
worsened as a result of the pandemic.  

There are lessons to be learned and additional community-led strategizing is needed to operate with a 
food equity and resiliency lens when addressing community food insecurity that worsened due to 
COVID-19. Through engaging and assessing the response a variety of stakeholders, BFPI will convene 
virtual gatherings with those leading and implementing the COVID-19 food response on the frontlines. 
From this assessment and engagement, a data and community driven food strategy will be crafted to 
inform how Baltimore City achieves food justice and food resiliency in the setting of COVID-19 while 
promoting food security among the most vulnerable residents.  
 
How is this project related to Obesity and the Food System? 
This project will lead to the development of a strategy that informs an equitable and resilient local food 
system. 

How will this project benefit the organization and the Baltimore community? 
This project will continue to build upon past work accomplished by BFPI in planning for an equitable and 
resilient food system. Engaging and empowering residents throughout the strategic planning process 
will continue to grow and enhance past work with the Resident Food Equity Advisor cohorts. This project 
will lead to providing agency and ownership to communities most impacted by food insecurity while 
building resiliency and promoting equity throughout Baltimore’s food system. This project will also 
expand upon a past report and plan completed addressing food system resiliency in Baltimore City, 
which was first completed in 2017 in partnership with the Center for a Livable Future.  
 
Primary Student Roles and Responsibilities: 
Support BFPI team in conducting, coordinating, evaluating, and writing the long-term COVID-19 food 
strategy. 

Required Skills: 
Ability to work within a fast-paced team, highly motivated, and takes initiative  

Data analysis skills (quantitative and qualitative preferred) 

Strong writing skills with the ability to produce public facing briefs, reports, and plans 

Strong commitment to racial equity and social justice  



Detail-oriented  
 
Preferred Skills: 
Knowledge about food access, food equity, and food resilience, particularly within the context of 
Baltimore City 
Experience working with stakeholders of different backgrounds 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Banner Neighborhoods Community Corporation, Inc. 
Career Choices and Changes 

 
www.bannerneighborhoods.org 

2911 Pulaski Highway 
Baltimore, MD 21224 

The mission of Banner Neighborhoods is to promote resident-based leadership, neighborhood pride and 
stability, and provide direct services that contribute to the overall viability of parts of East and Southeast 
communities in Baltimore City. 

Focus Area:  Risks to Adolescent Health 

Project Goal(s): 
Our goal is to have 50 youth complete our program with a 10-year career plan. 

Project Description: 
Banner Neighborhoods is taking its workforce readiness program online. to create an online 
instructional program that will strengthen essential skills such as conflict resolution and communication; 
develop workforce skills such as resumé writing, career planning, interviewing, and financial literacy. 
Guest speakers will share information about their career, work, and educational experiences. 
 
How is this project related to Risks to Adolescent Health? 
Baltimore City is plagued by violence. Violence is a public health issue because it has a huge impact on 
the wellness and health of citizens; especially young people.  

Young people in Baltimore City continue to be traumatized by the violence that has infiltrated their 
neighborhoods, schools, and community. The opportunities continue to disappear for youth, specifically 
work opportunities. More and more adults are filling entry-level positions, leaving few opportunities 
available for youth. In needing to provide for themselves and more often than not, their families as well, 
youth struggle to find legal work and look to other venues to earn income.  

We want youth to be equipped with the tools and skills necessary to confidently venture out into the 
workforce. In our program, we work with youth to help identify the types of jobs they'd like to do, along 
with learning about themselves in the process. We hope that by taking a deep dive into examining 
careers, youth will continue their trajectory down their employment pathway.   

 

http://www.bannerneighborhoods.org/


In 2018, 1,566 youth were arrested in Baltimore City.  

Opportunites continue to vanish for youth in Baltimore City, especially work opportunities.  

Nationally, the unemployment rate for youth age 16-24 was 21.4% in May.  

Primary Student Roles and Responsibilities 

1. Responsible for recruitment of program participants by working with community organizations, 
schools, and other youth entities  

2. Facilitate Career Choices and Changes curriculum to 50 Baltimore City youth over a virtual platform  

3. Ensure participants end the program with a functional resume and 10-year career plan 
 
Required Skills 

Resume writing 

Facilitating on an online video platform 

Knowledgeable of youth development techniques 
 
Preferred Skills 

Familiarity with Baltimore City systems (education, employment..) 

Knowledgeable of youth employment opportunities 

   

 

 

 

 

 

 

 
 
 



Greater Baybrook Alliance 
Understanding the Impact of Violence on Latinx and Immigrant Communities  

in the Greater Baybrook Neighborhoods 

 
www://greaterbaybrookalliance.org  

3430 2nd St. 
Baltimore MD, 21225 

Greater Baybrook Alliance (GBA) is a non-profit community development organization whose mission is 
to act as a catalyst and conduit for equitable development and reinvestment in the Brooklyn, Brooklyn 
Park, Curtis Bay neighborhoods and empower our residents to strengthen the Baybrook community. 

Over the past three years, GBA has emerged as an anchor for revitalization programs, bringing over $3.6 
million dollars into the region for capital development projects and programs. In addition, GBA is 
working to increase residents’ capacity to address neighborhood issues, with an approach of building 
partnerships, leveraging existing resources and services, and bringing people together. 
 
Focus Area: Violence 

Project Goal(s): 
The project aims to do the following in regards to gaining a better understanding of how violence is 
impacting the Latinx and immigrant communities in the Greater Baybrook neighborhoods: 

1. Identify data sources for analysis 

2. Develop an analysis that can be presented to community stakeholders 

3. Develop action recommendations that can be incorporated into GBA's broader Violence Reduction 
Program 

Project Description: 
In June 2020 the Greater Baybrook Alliance (GBA) kicked off a three-year Violence Reduction Program 
funded by the U.S. Department of Justice. The Program aims to decrease violence within the 
neighborhood by 20 percent over the course of three years by developing a more comprehensive 
understanding of the impact of violence on the community and bringing together both community and 
system partners to collectively address those impacts. GBA is partnering with the Maryland Crime 

http://greaterbaybrookalliance.org/


Research and Innovation Center (MCRIC), an interdisciplinary team out of the University of Maryland at 
College Park, to develop a comprehensive neighborhood safety analysis of violence and other serious 
crime within the Greater Baybrook neighborhoods. 

This project will support GBA’s Violence Reduction Program by developing an analysis of how the Latinx 
and immigrant communities in the Greater Baybrook neighborhoods are affected by violence. The 
student will work with GBA’s Director of Public Safety Programs to incorporate this analysis into MCRIC’s 
work and develop actionable recommendations that will be incorporated into the broader violence 
reduction implementation plan. 
 
How is this project related to Violence? 
This project leverages significant resources that are dedicated to implementing an evidence-based, 
comprehensive and data-informed violence reduction strategy in the Greater Baybrook neighborhoods. 
Based on anecdotal evidence, the Latinx and immigrant communities may be especially vulnerable to 
both interpersonal and community violence (specifically domestic violence and being targets for 
robberies). These dynamics will be further explored through this project. 

Since the Greater Baybrook neighborhoods are home to a significant proportion of the Baltimore area’s 
Latinx and immigrant community, this project will be a valuable case example for the Bloomberg Health 
Initiative’s Violence Working Group. This project will aid the Initiative in gaining a deeper understanding 
of the way violence impacts the Latinx and immigrant communities in the Baltimore area, as well as 
provide actionable recommendations for addressing these dynamics.  
 
How will this project benefit the organization and the Baltimore community? 
This project fills a critical gap in GBA’s Violence Reduction Program. The Program is currently focused on 
group-involved street violence that tends to affect African American youth and young adults most 
acutely. This project will provide GBA with resources that are dedicated to understanding the dynamics 
of violence and unique needs of Baltimore’s vulnerable immigrant community. This project will allow 
GBA and its partners to gain a more comprehensive understanding of all types of violence 
(interpersonal, self-inflicted, community), and how violence against and within the immigrant 
community fits into the larger ecosystem of violence both within the Greater Baybrook neighborhoods, 
as well as throughout the Greater Baltimore area. 
 
Primary Student Roles and Responsibilities 

The student intern will be expected to work with GBA’s Director of Public Safety Programs and key 
partners to identify sources of data and information that can illuminate the nature of violence within the 
Greater Baybrook Latinx and immigrant communities. The intern will develop an analysis of how 
violence is affecting these communities and will be responsible for incorporating findings, including 
implementation recommendations into GBA’s broader neighborhood safety analysis and violence 
reduction implementation strategy. Specific roles and responsibilities include: 

1. Work with GBA’s partners, such as the Baltimore and Anne Arundel police departments, the Baltimore 
Mayor’s Office of Immigrant Affairs (MIMA), Casa de Maryland and MCRIC to identify quantitative and 
qualitative data sources for analysis. 



2. Develop an analysis of violence within the Greater Baybrook’s Latinx and immigrant communities. 
Present analysis along with recommendations to address findings to GBA’s community partners. 

3. Work with GBA’s Violence Reduction Program Leadership Team and MCRIC to incorporate project 
analysis and recommendations into the Program’s broader implementation strategy. 
 
Required Skills 

* Interest and passion for the Baltimore community 

* Ability to work collaboratively 

* Excellent data analysis skills 

* Excellent written and verbal communication skills 

* Ability to think creatively and problem-solve 

* Familiarity with Latinx and/or immigrant communities 
 
Preferred Skills 

* Lived experience with violence 

* Spanish speaking fluency   

 
 

 

 

 

 

 

 

 

 

 

 

 

 



Greater Baybrook Alliance 
Collective Efficacy Survey Design and Implementation  

in the Greater Baybrook Neighborhoods 

 
www://greaterbaybrookalliance.org  

3430 2nd St. 
Baltimore MD, 21225 

Greater Baybrook Alliance (GBA) is a non-profit community development organization whose mission is 
to act as a catalyst and conduit for equitable development and reinvestment in the Brooklyn, Brooklyn 
Park, Curtis Bay neighborhoods and empower our residents to strengthen the Baybrook community. 

Over the past three years, GBA has emerged as an anchor for revitalization programs, bringing over $3.6 
million dollars into the region for capital development projects and programs. In addition, GBA is 
working to increase residents’ capacity to address neighborhood issues, with an approach of building 
partnerships, leveraging existing resources and services, and bringing people together. 
 
Focus Area: Violence 

Project Goal(s): 
1. Develop a survey instrument to measure collective efficacy in the Greater Baybrook neighborhoods  

2. Design and implement a survey administration plan  

3. Obtain statistically significant baseline measurements of collective efficacy in the Greater Baybrook 
neighborhoods  
 
Project Description: 
In June 2020, the Greater Baybrook Alliance (GBA) kicked off a three-year violence reduction project 
funded by the U.S. Department of Justice. The project aims to decrease violence within the 
neighborhood by 20 percent over the course of three years by developing a more comprehensive 
understanding of the impact of violence on the community and bringing together both community and 
system partners to collectively address those impacts. This project will support GBA’s Violence 
Reduction program by implementing a baseline survey of collective efficacy within the greater Baybrook 
neighborhoods. 
 

http://greaterbaybrookalliance.org/


How is this project related to Violence? 
This project leverages significant resources that are dedicated to implementing an evidence-based, 
comprehensive and data-informed violence reduction strategy in the Greater Baybrook neighborhoods. 
This project will provide the Initiative with an opportunity to support in the development of evidence 
supporting collective efficacy theory. 
 
How will this project benefit the organization and the Baltimore community? 
Research suggests that building collective efficacy allows communities to take ownership of their spaces, 
which helps prevent violence. It is also believed that building collective efficacy allows communities to 
work more effectively with law enforcement, street intervention teams, code enforcers and other types 
of trained front-line responders to intervene in violence.  

The project will provide important support to GBA and it’s Director of Public Safety Programs in the 
collection of baseline levels of collective efficacy within the Greater Baybrook neighborhoods. The 
gathering of this data will allow GBA and its partners to evaluate the impact of its community building 
activities that are targeted towards violent crime reduction after each year of project implementation. 
Changes in collective efficacy measured against this baseline will provide key information to GBA as it 
modifies its Violence Reduction Program activities to achieve greater impact. 
 
Primary Student Roles and Responsibilities 

The student intern will be expected to research best practices related to measuring collective efficacy in 
order to develop a collective efficacy survey instrument and full survey administration plan that is in 
compliance with social distancing guidelines at the time of administration. The student intern will be 
expected to utilize project dollars for the administration of the collective efficacy survey, with GBA 
providing any additional resources as necessary. Finally, the student intern will be responsible for 
compiling the survey data and providing a written and verbal report to GBA’s Violence Reduction 
Program partners. The student intern will be responsible for working with GBA’s Director of Public 
Safety Programs to: 

1. Research best practices on collective efficacy and survey design and develop a survey instrument that 
is tailored to the Greater Baybrook neighborhoods. 

2. Develop and oversee the implementation of a survey administration plan, including the recruitment 
of community members to administer the survey door-to-door, if possible. 

3. Ensure that survey administration is in compliance with social distancing guidelines, including 
developing a survey administration plan that can be done over the phone and/or internet if necessary. 

4. Design and conduct a virtual training for survey administrators, if applicable. 

5. Compile data from survey results and develop a full report with key findings to be presented to GBA’s 
key partners. 
 
Required Skills 

* Interest and passion for the Baltimore community 



* Ability to work independently 

* Familiarity with and/or interest in survey administration 

* Familiarity with and/or interest in community building and engagement strategies 

* Excellent written and verbal communication skills 

* Ability to think creatively and problem-solve 
 
Preferred Skills 

* Lived experience with violence 

* Experience in survey design and/or administration 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Green and Healthy Homes Initiative 
GHHI’s Climate, Energy, and Health Intern 

 
www.greenandhealthyhomes.org  

2714 Hudson St.  
Baltimore, MD 21224 

 
GHHI aims to break the link between unhealthy housing and unhealthy families by creating and 

advocating for healthy, safe and energy efficient homes. 
 

Focus Area: Environmental Challenges 

Project Goal(s): 

The goal of the practicum is to provide the student with 1) an understanding of the ways that energy 
efficiency services can be paired with healthy homes interventions to maximize resident health, 2) 
experience in working with energy efficiency and public health stakeholders to advance policies and 
improve programs to promote alignment between the energy, health and housing sectors, and 3) the 
opportunities to communicate research findings to the community.   
 
Project Description: 

The Green & Healthy Homes Initiative works in partnership with Energy Efficiency for All (EEFA), a 
strategic partner of the Energy Foundation, to push for the integration of energy efficiency retrofits and 
healthy housing interventions for low-income multifamily housing and to demonstrate the health, 
economic, educational and social benefits that result from comprehensive rehabilitation. GHHI also 
supports EEFA by helping to build a network of advocates to build the case for policy changes that invest 
in the integration of energy efficient retrofits and healthy housing interventions. GHHI uses its expertise 
and experience to construct a stronger platform, provide strategic advice and direction and build a 
stronger voice from all partners to advance investments in energy efficiency in multi-family housing to 
strengthen the capacity and effectiveness of EEFA, NEWHAB and its strategic partners in the Maryland, 
which is an EEFA site.    

http://www.greenandhealthyhomes.org/


How is this project related to Environmental Challenges? 
GHHI’s model utilizes a platform that aligns, braids and coordinates evidence-based healthy, safe and 
energy efficient housing intervention programs to advance policy and investments for improved health, 
economic and social outcomes for America’s low and moderate income families. GHHI replaces stand-
alone housing intervention programs with an integrated, whole-house approach.  GHHI’s Theory of 
Change is that investments in energy efficiency that incorporate health-based housing standards will 
yield significant improvements in health, economic, educational and other social outcomes. The GHHI 
platform uses healthy, safe and energy efficient housing as a standard to advance policies and 
investments in the field of health care, housing stability and education 
 
How will this project benefit the organization and the Baltimore community? 
This project will help GHHI to advance healthy, safe and energy efficiency housing in the Baltimore 
community, which will help foster better health and economic outcomes for the city.   
 
Primary Student Roles and Responsibilities: 
Perform online research as needed and develop educational materials, assist the GHHI’s EEFA lead with 
outreach to the Maryland community and policymakers, provide data and evaluation support (data will 
be de-identified), other departmental and organizational tasks as assigned and appropriate. 
 
Required Skills: 

Research and Material Development 
 
Community Outreach 
 
Data and Evaluation 
 
Communication 
 
 

 
 

 

 

 

 

 

 

 

 



 

House of Ruth, MD 
Support Racial Equity at a Domestic Violence Organization 

 

 
 

www.hruth.org  
2521 N Charles St 

Baltimore MD 21211 

House of Ruth Maryland leads the fight to end violence against women by challenging and changing the 
beliefs, attitudes and behaviors that perpetuate intimate partner violence and by providing services to 
victims of intimate partner violence so that they may live safely and free from violence.  

Focus Area: Equity 

Project Goal(s): 
Support an employee-led newly-founded racial justice committee at Maryland's largest comprehensive 
domestic violence organization. You will assist in creating a needs assessment, defining ongoing goals, 
and evaluating programmatic changes. 

Project Description: 
House of Ruth Maryland formed a racial justice taskforce, entitled Evolve, on the heels of the murders of 
George Floyd, Breonna Taylor, Ahmaud Arbery, and many other BIPOC. To support us in effectively and 
intentionally begin the work of racial equity in our organization, we request the support of a JHU 
SOURCE student to do the following: 

- support the creation and synthesis of a needs assessment in the form of an anonymous employee 
survey 

- support the facilitation of listening sessions for each department 

- create an audit of our hiring practices and our supervision practices 

- support the facilitation of our regularly scheduled meetings 

- evaluate any programmatic changes that may be implemented in your time at HRM 

- take and distribute minutes at monthly Evolve meetings 
 
How is this project related to Equity? 
We aim to address racial disparities for BIPOC internally at our organization (hiring practices, 
professional development, internal culture, the board and other leadership positions), with our 

http://www.hruth.org/


 Baltimore Action Projects 
Bloomberg American Health Initiative and SOURCE 

 
 
interactions in the community (grant funders, paired community organizations, fundraisers), and how 
we can support the ongoing work of racial equity in our community of Baltimore City. Our aim is to 
incorporate a racial justice framework in ending intimate partner violence. We want to use the work 
done in this project to continue our outreach to underserved communities. 
 
How will this project benefit the organization and the Baltimore community? 
At House of Ruth Maryland, we believe that everyone should feel safe in their own homes. We believe 
that this work is not a single issue, and that racial inequity and injustice is an act of violence. In order to 
fully live the goal of nonviolence in our homes and communities, we believe that we must do our own 
work to identify racial inequity as it occurs and make the changes necessary for everyone to be valued. 
We recognize that internal organizational work must be done to challenge racial inequity in order to 
enhance our decision making with community partners and provide quality service to community 
members impacted by intimate partner violence. 

Primary Student Roles and Responsibilities: 

- support the creation and synthesis of a needs assessment in the form of an anonymous employee 
survey 

- support the facilitation of listening sessions for each department 

- create an audit of our hiring practices and our supervision practices 

- support the facilitation of our regularly scheduled meetings 

- evaluate any programmatic changes that may be implemented in your time at HRM 

- take and distribute minutes at monthly Evolve meetings 
 
Required Skills: 

- proficiency in Microsoft Office 

- proficiency in Google forms or another online survey 

- personal and professional interest in racial equity 
 
Preferred Skills: 

- effective communications skills, written and verbal 

- ability to attend virtual meetings through phone, GoToMeeting, and/or Microsoft Teams 
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Bloomberg American Health Initiative and SOURCE 

 
 

Southeast Community Development Corporation 
Improving Access to Resources for Sex Worker Communities  

in Southeast and South Baltimore 
 

 
 

http://www.southeastcdc.org/  
3323 Eastern Avenue, Suite 200  

Baltimore MD 21224 

The Southeast Community Development Corporation is one of the oldest community development 
corporations in Baltimore. Founded in 1975 as Southeast Development, Inc. (SDI), it was the 
development arm of the Southeast Community Organization (SECO), an umbrella community 
organization in Baltimore founded by community activists.  In 2000, SDI separated from SECO and 
became the Southeast Community Development Corporation (SECDC). Since 2000, SECDC has focused on 
commercial real estate projects in the Highlandtown area.   In most of these cases the organization was 
not the ultimate developer, but addressed community priorities through acquisition and site control. 
Today,  the CDC operates a number of community revitalization programs.  In addition to its community 
revitalization work, the CDC is one of the most comprehensive HUD-certified housing counseling agencies 
in the Baltimore metropolitan area.  The CDC offers financial counseling, first time homeownership 
counseling, foreclosure prevention counseling, and all other aspects of buying a home. 
 
Focus Area:  Addiction and Overdose 

Project Goal(s): 
To increase the accessibility of resources (harm reduction, supportive services and treatment options) 
for communities of women/men/trans doing sex work.  This will include both disseminating information 
about current resources as well as designing local programs that address current gaps in resource needs 
in the Highlandtown and Brooklyn-Curtis Bay neighborhoods. 
 
Project Description: 
Communities of women/men/trans doing sex work in the Highlandtown and Brooklyn-Curtis Bay 
neighborhoods is a stigmatized, street-involved, vulnerable population that is viewed as community 
nuisance.  To address the limited attention given to this population, students will work at least 100 
hours with Southeast CDC’s Community Health Manager to develop a comprehensive resource guide 
that provides information on harm reduction, supportive services and treatment options.  Working with 

http://www.southeastcdc.org/


 Baltimore Action Projects 
Bloomberg American Health Initiative and SOURCE 

 
 
other local agencies and community partners, the student will also utilize current information about the 
needs of these communities in order to develop a program model for community drop-in centers and 
street outreach teams in the Highlandtown and Brooklyn-Curtis Bay neighborhoods.  
 
How is this project related to Addiction and Overdose? 
This project is related to the Addiction and Overdose working group, because many of the 
women/men/trans that are doing sex work are doing so to supplement income needed to fund their 
addiction crisis.  Those that may be in recovery, are in need of such services that can support their 
continued trajectory of healing while still working in the sex industry. 
 
How will this project benefit the organization and the Baltimore community? 
The Southeast Community Development Corporation (SECDC) and the Greater Baybrook Alliance (GBA) 
is currently funding a Community Health Manager to do direct outreach to the communities of 
women/men/trans who do sex work in the Highlandtown and Brooklyn-Curtis Bay communities. This 
project will support the Community Health Manager in getting these indivudals immediate access to 
services through the development  of a comprehensive resource manual that the sex workers will have 
access to. This project will also support the Community Health Manager in utilizing the data gathered on 
the needs of these communities and the current barriers they experience to accessing resources to 
design a program structure for a neighborhood drop-in center that will provide the necessary 
services/resources for the sex-workers. 

Primary Student Roles and Responsibilities: 

- Research local resources and best practices for addressing addiction, overdose and the needs of the 
sex worker community. 

- Work with the Community Health Manager to understand the gaps in access to services for the sex 
work community in the Highlandtown and Brooklyn-Curtis Bay neighborhoods. 

- Work with the Community Health Manager and relevant local agencies and community partners within 
both neighborhoods to develop a program design for locally based drop-in and outreach services in both 
the Highlandtown and Brooklyn-Curtis Bay communities based on local and national best practices. 
 
Required Skills: 

- Passion for the Baltimore community 

- Interest in addressing the needs of vulnerable communities 

- Experience in program or project design 

- Excellent verbal and written communication skills 

- Ability to research local resources and best practices for addressing addiction, overdose and the needs 
of the sex worker community 

- Ability to work with diverse stakeholders 



 Baltimore Action Projects 
Bloomberg American Health Initiative and SOURCE 

 
 
Preferred Skills: 

- Lived experience 

- Familiarity with local resources and best practices in addressing addiction, overdose, and the needs of 
the sex work community 

 

 

 

 

 

 

 

 


